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'HDU�PHPEHUV

,Q� WKLV� LVVXH� RI� WKH� *DMDK�� ,� ZDQWHG� WR� VKDUH�
ZLWK� \RX� VRPH� RI�P\� LGHDV� IRU� RXU� LPSHQGLQJ�
PHHW� LQ�1RYHPEHU� LQ�*XZDKDWL��$VVDP�� ,QGLD��
,�KRSH�DOO�RI�\RX�KDYH�EORFNHG�WKH�GDWHV�RI����
���1RYHPEHU� DQG�ZRXOG� VRRQ� EH�ÀOOLQJ� LQ� WKH�
UHJLVWUDWLRQ� IRUPDOLWLHV� WKDW�ZLOO� NLFN� VWDUW� ODWHU�
WKLV� PRQWK��:H� DUH� PHHWLQJ� DIWHU� D� GHFDGH� RU�
PRUH�DQG�,�IHHO�WKH�IROORZLQJ�WKRXJKWV�RI�PLQH��
PRGLÀHG�ZLWK� LQSXW� IURP�DOO�RI�\RX�FDQ�HQVXUH�
WKDW� WKH�PHHWLQJ� LV� SURGXFWLYH� DQG�ZLOO� VHW� WKH�
WRQH�IRU�WKH�QH[W�IHZ�\HDUV�RI�DFWLYH�ZRUN�

7KH� ÀUVW� PHWKRG� RI� FRQWULEXWLQJ� WR� D� IXOO� DQG�
SURGXFWLYH�PHHWLQJ�LV��RI�FRXUVH��E\�DWWHQGLQJ�DOO�
RI�LW��,�NQRZ�WKDW�DOO�RI�XV�OLYH�LQ�D�ZRUOG�EHVHW�
ZLWK� LQQXPHUDEOH� GLYHUVLRQV�� ERWK� SURIHVVLRQDO�
DQG� SHUVRQDO�� ,� DP�� WKURXJK� WKLV� QRWH�� VHQGLQJ�
D� SHUVRQDO� SOHD� WR� WKH� PHPEHUVKLS� WR� PDNH�
WKLV� HYHQW� VSHFLDO� E\� DWWHQGLQJ� LW� DQG� WKHUHE\�
E\� SOD\LQJ� D� FUXFLDO� SDUW� LQ� VHWWLQJ� WKH� FRXUVH�
IRUZDUG� IRU� WKH� JURXS� DQG� IRU� $VLDQ� HOHSKDQW�
FRQVHUYDWLRQ��

7KLV�ZLOO�QRW�EH�SRVVLEOH�ZLWKRXW�D�IXOO�DQG�ZHOO�
WKRXJKW� RXW� DJHQGD� DQG� SUHSDUDWRU\� SDSHUV��
7KLV�LV�D�FKDOOHQJH��DV�WKH�WLPH�WKDW�KDV�HODSVHG�
VLQFH�ZH�ODVW�PHW�KDV�EHHQ�ODUJH�DQG�DOVR�PXFK�
LV� QHHGHG� WR� EH� GRQH� LQ� WHUPV� RI� IRFXVVLQJ� WKH�
JURXS�RQWR�LWV�PDQGDWH��,W�LV�NHHSLQJ�WKLV�LQ�PLQG�
WKDW�ZH�KDYH�GHFLGHG�RQ�D�WKUHH�GD\�PHHWLQJ�WKDW�
LV�VROHO\�IRFXVVHG�RQ�WKH�ZRUNLQJV�RI�WKH�JURXS�

7R� WKLV� HQG� ,� KDYH� UHTXHVWHG� WKUHH�PHPEHUV� WR�
DLG�PH�LQ�D�:RUNLQJ�*URXS�WR�VHW�D�SURYLVLRQDO�
DJHQGD�IRU�WKH�PHHWLQJ��1RW�ZDQWLQJ�WR�LPSLQJH�
RQ� WKLV� :RUNLQJ� *URXSV� PDQGDWH� P\� EURDG�
LGHD� WKDW� ,�ZDQWHG� WR�VKDUH�ZLWK�DOO�RI�\RX�ZDV�
WR�KDYH�RQH�DQG�D�KDOI�GD\V�WR�JHW�WR�NQRZ�HDFK�
RWKHU·V� ZRUN� DQG� RQH� DQG� KDOI� GD\V� WR� GLVFXVV�
RXU� SULRULWLHV� DERXW� HOHSKDQW� FRQVHUYDWLRQ��
'HSHQGLQJ� RQ� PHPEHUVKLS� DWWHQGDQFH� ZH� FDQ�
GR� WKLV� E\� KDYLQJ� YHU\� VKRUW� DQG� WR� WKH� SRLQW�
SUHVHQWDWLRQV� DQG� GLVFXVVLRQV� GXULQJ� WKH� ÀUVW�
GD\�DQG�D�KDOI�� ,I�ZH�KDYH�D� ODUJH�SDUWLFLSDWLRQ�
DQG� DOO� RI� XV� FDQQRW� VSHDN�� ZH� FDQ� VHHN� VRPH�
UHSUHVHQWDWLRQ� RI� JHRJUDSKLHV�� SRSXODWLRQV� DQG�
WKHPHV��

+HUG�LQ�.D]LUDQJD�1DWLRQDO�3DUN��3KRWR�E\�-HQQLIHU�3DVWRULQL�
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7KH�QH[W�RQH�DQG�D�KDOI�GD\V�ZLOO�EH�IRU�WKH�VHYHQ�
ZRUNLQJ�JURXSV�WR�SUHVHQW�WKHLU�LGHDV�WR�WKH�ZKROH�
IRUXP�DQG�IRU�WKH�IRUXP�WR�GLVFXVV�LQ�GHWDLO�DQG�
FRPH�WR�D�FRQFOXVLRQ�DERXW�WKHP��3OHDVH�QRWH�WKDW�
WKH�ZRUNLQJ�JURXSV�ZRXOG�KDYH�DOUHDG\�ZRUNHG�
IRU�VRPH�PRQWKV�EHIRUH�FRPLQJ�WR�WKH�PHHW��IRXU�
JURXSV�RQ�0HPEHUVKLS��0DQGDWH�RI� WKH�*URXS��
0DQGDWH�RI�*DMDK�DQG� WKH�0HHWLQJ�$JHQGD�DUH�
DOUHDG\� IRUPHG� DQG� WKLV� PRQWK� IRXU� PRUH� DUH�
EHLQJ�DQQRXQFHG�RQ�6WDWXV�RI�WKH�$VLDQ�(OHSKDQW�
LQ�WKH�:LOG��*XLGHOLQHV�DQG�3ROLF\�'RFXPHQWV�RI�
WKH� JURXS�� &DSWLYH� (OHSKDQW� 0DQDJHPHQW� DQG�
+XPDQ� (OHSKDQW� &RQÁLFW� DQG� &RH[LVWHQFH��� ,�
H[SHFW�WKH�FRQYHQRUV�RI�WKH�JURXS�WR�JLYH�VKRUW�
SUHVHQWDWLRQV�RI�WKH�GLVFXVVLRQV�DQG�VXJJHVWLRQV�
RI� WKH� ZRUNLQJ� JURXS� IRU� XV� WR� GHOLEHUDWH� DQG�
GHFLGH�RQ�WKHP�DV�D�JURXS��

2I�FRXUVH�ZLWK�*XZDKDWL�EHLQJ�QHDU�.D]LUDQJD�
ZH�ZLOO� RUJDQLVH� D� SRVW� FRQIHUHQFH� WRXU� WR� WKH�
IRUHVW� WR� VHH�RQH�RI� ,QGLD·V�EHVW� ORYHG�DQG�EHVW�
NQRZQ�SURWHFWHG�DUHDV��$SDUW�IURP�RXU�IDYRXULWH�
DQLPDO� WKH� HOHSKDQW�� EH� SUHSDUHG� WR� VHH� JUHDWHU�
RQH�KRUQHG�UKLQRFHURV��ZLOG�EXIIDOR��VZDPS�GHHU��

KRJ�GHHU��D�SDQRSO\�RI�ELUGV�DQG�IRU�WKH�OXFNLHU�
RQHV�SHUKDSV�D�WLJHU�

,�KDYH�NQRZQ�WKDW�RQ�WKH�VLGHV�RI� WKLV�PHHWLQJ��
WKHUH� LV� DQ� DQQXDO� PHHW� RQ� $VLDQ� HOHSKDQW�
FRQVHUYDWLRQ� EHLQJ� RUJDQLVHG� E\� WKH� %DOLSDUD�
)RXQGDWLRQ� LQ�*XZDKDWL��7KRVH�ZKR�ZDQWHG� WR�
SUHVHQW� IRUPDO� SDSHUV� ZRXOG� EH� HQFRXUDJHG� WR�
DWWHQG�WKLV�PHHW�WRR�VR�WKDW�WKH\�FDQ�VKDUH�WKHLU�
HOHSKDQW� FRQVHUYDWLRQ� LVVXHV� ZLWK� D� EURDGHU�
DXGLHQFH�

2WKHU� WKDQ� WKH� FXUUHQW�PHPEHUVKLS�� ,� VKDOO� XVH�
WKH� RSSRUWXQLW\� RI� WKH� PHHWLQJ� WR� FDOO� LQ� QHZ�
PHPEHUV� ZKR� FDQ� VWUHQJWKHQ� WKLV� JURXS� RQFH�
DJDLQ�� 7KH� ZRUNLQJ� JURXS� RQ� PHPEHUVKLS�
ZLOO� JXLGH� PH� RQ� WKLV� SRVW� WKH� ,8&1� :RUOG�
&RQVHUYDWLRQ� &RQJUHVV�� ZKLFK� KRSHIXOO\� PDQ\�
RI�\RX�ZLOO�EH�DWWHQGLQJ�DV�ZHOO�

+RZ�ZRQGHUIXO�LW�LV�WKDW�PDQ\�RI�XV�FDQ�PHHW�XS�
RQFH�DJDLQ�DIWHU�VXFK�D�ORQJ�WLPH�DQG�,�DP�UHDOO\�
ORRNLQJ�IRUZDUG�WR�WKRVH�GD\V�LQ�$VVDP��,QGLD�
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